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l h d ll d h h l d lGoal 1:  The district will provide high quality instruction and learning opportunities
preparing every student to graduate ready for college and career.

Targets: 
• African American Grad Rate 83%African American Grad Rate 83%
• African American Reduction Drop‐Out Target  11%
• African American A‐G Completion Rate 32%

Actions/Services:Actions/Services:
• Instructional Coaches   ‐ 9 Coaches – 98% Approval Rating
• Comprehensive Assessment System  – Purchased Illuminate – Data Warehouse
• Develop 21st Century Rubrics to Measure 21st Century skills 5Cs• Develop 21 Century Rubrics to Measure 21 Century skills 5Cs
• Provide A‐G Credit Recovery – Summer & Cyber High
• Additional Librarian Hours
• Restore Class Size by 2Restore Class Size by 2



Goal 2: Establish healthy school culture to address the disengagement of studentsGoal 2:  Establish healthy school culture to address the disengagement of students 
that lead to students dropping out and not graduating.

Targets:
• African American Grad Rate 83%• African American Grad Rate 83%
• African American Reduction Drop‐Out Target  11%
• African American A‐G Completion Rate 32%

Actions/Services:Actions/Services:
• Monitoring the Progress of Students – Guidance Plan
• Implement Project Word to Help Support African American Students
• Decrease Suspensions – PBISDecrease Suspensions  PBIS
• Social Workers –Social & Emotional Support
• District will Hire a Coordinator of Student Services
• Parent & Community Involvement Specialisty p



Goal 3:   The district will develop and implement a strong guidance program to help 
students meet the graduation and A‐G requirements

Targets:
• African American Grad Rate 83%
• African American Reduction Drop‐Out Target 11%• African American Reduction Drop‐Out Target  11%
• African American A‐G Completion Rate 32%

Actions/Services:
• Develop College & Career Readiness Indicators 5Cs – Graduate Profile
• Develop rubrics to measure the 5Cs
• Define the core counseling services that each student will receive
• Counselors will actively recruit and reenroll non‐grads for 5th year
• All African American students will have an Individual Learning Plan developed

by September 30th and updated twice a year
• All African American students will be actively recruited to ensure they attend

h dthe Summer Bridge Program


